WEesTErGARD PTO

MEETING MINUTES

LOCATION: Westergard Library

Darte: 1/13/2026

ATTENDEES: Board:
Kiki Hatch, Rebekah Haferd, Danielle Williams
Parents:

Erich Miller, Peggy Miller, Rudy Grant, Angelica
Ronquillo, Daun Vaswani, Natalie Nyman, Kimberly
Ludwig, Sam Cromwell, Sarah Johnson, Jen Isenberg
Teachers:

Kelly Emo, Dani Meyer, Jennifer Marrujo, John Stern,
Tavia Williams

TimE: 3:31pm

AGENDA ITEMS

Call the meeting to order
Meeting was called to order by Danielle Wiliams and seconded by Tavia Williams.

Welcome to PTO
Danielle welcomed everyone to the meeting.

Principal Update

Mr Stern let us know a new quote for the water filter project ~ $4,390. He needs to know what the PTO answer is in
terms of if we can pay for if, his work order expires in 3 days. As the PTO, we thought we could work on a corporate sponsor
or put it info next year's budget. It seems like Mr. Stern doesn’t need to continue to re-up the work order. Danielle asked
how long it would take once we decided to do it. Mr Stern replied it definitely wouldn't take longer than a school year.
Danielle stated that she and Rebekah will work on a *quiet fundraising” effort to find a corporate sponsorship.

Recap of Cookies and Cocoa

Kiki stated that the event went well. Feedback from public- having better volunteer coverage throughout the
whole event like to monitor the hallways to ensure children are behaving more appropriately. Audience participation for
choirg Too loud during the choir singing. Maybe give the choir their own snacks as a thank you. Feedback from Kiki while
working- “enter here” sign. A posted schedule of events. Point person to interact with choirs and dedicated room for them
to meet. 300 cups. Spread activities more into the quad so they aren’t clogging the hallway. Shorter (10-12). Direct traffic
better. Photo booth in spot where it won't block traffic. Better advertising for community. Potential high school volunteers?



Fundraising Update

Rebekah gave us the update for restaurant night. $72 for the Blaze Pizza. It seem:s like it was too far away. Coming Thursday
4pm-8pm Panera on Keystone. Chipotle and Roundtable Pizza coming up. Kona Shave Ice at the end of the year. Bighorn
Tavern fundraiser was a huge success. Fun Run- Friday May 29th. We will have a committee put together to help put on the
event.

Art Room Update

Kiki updated that we are working fo move the kiln out of the art room. We will check first with local schools and
then check with the community. It needs to be unwired from the wall, the district will have to do that. After we get the kiln
out the focus will be cleaning out the art room. Unwanted art supplies will be offered first o the staff and then to the
community. Once the art room is cleaned out, Maggie can better fit her PE things into the room.

Art Program Update

Will is writing an inventory list for each lesson so that the lessons can run without him and sustain themselves. He is
also working on the budget to get the number to a repeatable budget each year. Sam helped organize the art room and it
is looking great. Mrs. Williams asked if we can replace the chalk pastels with oil pastels because the chalk pastels are so
messy. Arts for All Nevada still coming to do lessons. Primarily for 4th/5th graders but there is 1 lesson per lower grade per
year. 4th/5th grade teachers schedule those with a coordinator so they can use the time wisely. Mrs. Meyer asked if they
could use the money for the lesson fo instead go on a field frip to the Lake Mansion House-they do projects and tours.
Trouble keeping a contact straight. Another fundraising opportunity to add to the fun run goals. Danielle explained that if
there are specific goals for fundraising “Pay for an hour of Arts for All Nevada” for your kid's class-that people are more
willing fo pay that number. Mrs. Emo explained that there was frustration among parents about the competition between
classes in the fundraising efforts. They felt bad that their kids were seeing other classes win incentives and the parents just
couldn’t give any more. There could be some more clarity that the money being raised is for the whole school and not just
for a specific classroom. Mrs. Meyer asked what the difference is: Teacher’s set their own incentive levels which may be a
reason for the disparity. Mrs. Emo stated that the frustrations she heard were that there was a teacher who was showing
how much each kid had donated. We can make it very clear that that is not appropriate. Danielle reiterated that having
break downs of where the money goes gamifies it and makes it easy for peopleto visualize where their money goes. Parent
agreed that he likes the break down because it can help increase giving.

Looking Ahead
Bingo, January 27th. Glow Dance, February 20th. Talent Show, April. Fun Run, May.

Water Filtration Update
See Above

PTO Board Openings 2026-2027

Will explained we're looking for fresh faces to fill the board each year. Hoping to reduce burn out and keep people
cycling through and representing the student body. Looking for fundraising chairs specifically. If people are interested, let us
know!

Budget Process Overview

The process for the budget is thus- Board gets together and has a budget summit (adjusting numbers that are too
high or low) usually around March, then we present it to the public-try to get as many teachers as possible at that event so
they can give feedback. Then the april meeting we present it and get a vote on it. Mrs. Williams suggested that we could
possibly use the combined staff meeting fo present the budget and that way we would have all of the teachers present.
Jenna is sending out emails to let teachers know how much they have left in their stipends for the year. We love fo see the
money being used. Jenna let us know that 2 people donated at the cookies and cocoa event.

Questions, Comments, Concerns

Erich pointed out that our own bylaws state that ferms are two years long and people cannot serve longer than
that. He suggested we look at our bylaws and update them if needed. Jenna mentioned that she feels like the PTO is much
more approachable in recent years than it has been.

Adjournment/ Next Meeting Date and Time
Thank you to all for being here. Danielle motioned to adjourn, Will to second. Meeting adjourned at 4:25pm.
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